[image: image1.jpg]Sreenidhi Institute of Science and Tm:hnnlngy

AUTONOMOUS





Sreenidhi Institute of Science and Technology

(An Autonomous Institution)

Code No: 5Z323 








     Date:30-Nov-16(FN)
MBA II-YEAR I–SEMESTER, Nov/Dec 2016 (Regular/Supple.)
LOGISTICS AND SUPPLY CHAIN MANAGEMENT

Time:
3 Hours







     
      
     Max. Marks: 75


Note:    A)  No additional answer sheets will be provided.


             B)  Assume any missing data

     

 C)  All sub-parts of a question must be answered at one place only, otherwise it 



         
      will not be valued.

Part – A 

Max. Marks: 25
Answer all the QUESTIONS
1. What is the importance of logistics in business? 





(3m)

2. Write drivers of supply chain management. 






(3m)   

3. What are the components of forecasting? 






(3m)

4. What is SCOR model? 









(3m)

5. Write importance of warehouse management in logistics and supply chain. 

(3m)

6. Define Global logistics. 









(2m)

7. Write objectives of supply chain management? 






(2m)

8. What is supply chain mapping? 








(2m)  

9. Explain warehouse management system? 






(2m)
10. Write two challenges faced by logistics and supply change management. 


(2m)   
Part – B 

Max. Marks: 50

ANSWER ANY FIVE. ALL QUESTIONS CARRY EQUAL MARKS.
1. a.  How competitive advantage can be achieved through supply chain and  logistics ?
(6m)

            b.   Explain different kinds of supply chain strategies? 




(4m)

      2.   a.   What are the obstacles an organisation faces in achieving strategic fit?
            b.   What are the factors which influence supply chain network design? 
      3.   a.   Explain different types of demand forecasting methods in supply chain planning. 
            b.   What role information technology (IT) plays in demand forecasting?  

      4.   a.  Explain role of benchmarking in continuous supply chain improvements. 

(6m)

            b.   Write key logistics performance indicators. 





(4m)

      5.   a.   What is warehouse management and what role it plays in logistics? 
            b.   Explain process of warehouse management with a help of a diagram. 
      6.   a.   Write emerging issues in global logistics 
            b.   Write short notes on logistics and supply chain management in India? 
      7.   a.  Write short notes on ‘Predictable Variability’. 





(6m)

            b.  Explain barriers of global supply chain management. 




(4m)
-- 00 -- 00 –
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